Locust Point Civic Association
General Meeting Minutes
November 11, 2026 | 7:30p.m. to 9:06 p.m.  | Francis Scott Key Elementary/Middle School
Members Present: 61
Quorum Required: 25
Quorum: Established
I. Call to Order and Pledge of Allegiance
The meeting was called to order at 7:30 p.m., followed by the Pledge of Allegiance. Decatur Tavern provided snacks for the meeting.
II. Introduction of New Residents
No new residents introduced at this meeting.
III. Membership Report
Jamie Sexton reported that LPCA had 203 members before the meeting. Seven new members joined, bringing total membership to 210.
IV. October Minutes Review and Approval
Jane Huelle moved to approve the October minutes. The motion received multiple seconds and passed unanimously without corrections.
V. Committee Updates
A. Safety Committee
Jane Huelle reported that no additional information was available concerning the shooting at the BP station. Residents with safety concerns were asked to email safety@mylocustpoint.org
B. Parks and Beautification
Cheryl Duffey reported a strong turnout for the October 18 park cleanup. Volunteers cleaned and mulched the park in preparation for winter. She thanked everyone who participated.
The lights at Banner were replaced. Christine Smor reported that the park lights have been coming on at approximately 7:00 p.m. Cheryl Duffey will work to have them turn on earlier. The timing may be related to the end of daylight-saving time.
A ceremony was held at the Marine Memorial earlier that day. Cheryl Duffey thanked community members who have served in the military.
C. Treasurer's Report
General Fund: $75,785
Parks Fund: $3,168
Dog Park Fund: $3,311
D. Education and Schools
Christine Smor reported that FSK's fundraising season is underway. Students in prekindergarten through eighth grade participated in the Fun Run and obtained sponsors. The event went well, and organizers hope it will become an annual event.
The annual giving campaign has begun with a goal of $75,000. Funds support playgrounds, overnight trips, sports uniforms, and other school needs. Information is available at wearefsk.org. The FSK Holiday Extravaganza will be held December 5.
E. Social and Fundraising
Holiday Parade
Rachel Repkorwich and Caitlin Regan are co-chairing the Holiday Parade, which will be held December 19. Additional volunteers are needed. Interested residents may contact Rachel Repkorwich at Rachel.Repkorwich@mylocustpoint.org .
Wreath Sales
Wreath orders will be accepted through December 1 at lpcawreathfundraiser.square.site Pickup will be held December 5 from 9:00 a.m. to 1:00 p.m. at Francis Scott Key Elementary/Middle School during the Holiday Extravaganza.
Holiday Party
The LPCA Holiday Party will be held December 9 and will include food from Locust Point restaurants, a live DJ, and a silent auction.
Additional
The Canton Boat Parade will be held December 5. Community members often gather informally at Tide Point to watch. Bring your chairs, snacks, and warm drinks.
VI. Old Business, New Business, and Guests
A. Digital Bay
No update was presented.
B. Domino Sugar Update
Peter O'Malley of Domino Sugar reported that the buildings across from the 7-Eleven on Key Highway will be demolished. Domino Sugar is planning a replacement for the Welcome to Locust Point mural currently painted on the building. The neon Domino Sugar sign is temporarily off because trespassers have attempted to climb it.
C. CHEER MOU
Dave Arndt thanked the Design Review Committee for the time invested in the CHEER project and clarified that the matter before the membership was approval of the MOU, not the PUD legislation.
The MOU was described as having 3 main parameters:
Mark Sapperstein is the owner.
Baltimore City codes and goals, including increasing the tax base.
Community goals for green space, parking, traffic flow, aesthetics, construction and demolition concerns, and sustainability.
Dave Arndt reported that the committee held extensive discussions about community priorities and project feasibility.
The green space will be owned and maintained by the homeowner’s association and available for community use, subject to posted rules. The proposal includes 122 homes with four parking spaces behind each home, for a total of 488 spaces. Street parking will remain available to the community, subject to Baltimore City requirements and any HOA restrictions on private roads. The developer may reduce the parking total by 11 spaces without seeking additional community approval.
The goal of the planned streets is to direct traffic to Key Highway rather than through the neighborhood toward Fort Avenue. The Lowman Street design remains under review and depends on City requirements, including fire truck maneuverability. Additional information may not be available until the third or fourth quarter.
Engineers completed vibration and distance assessments for nearby homes and do not believe that demolition and construction will be an issue for any nearby homes. It was also reported that homes built after 1980 should not be affected. The MOU provides voluntary before-and-after inspections for homeowners within the potential impact area and does not restrict a homeowner's right to pursue a claim if damage is found.
The construction timeline was not yet available. Residents interested in a meeting concerning Haubert Street were asked to email dave.arndt@mylocustpoint.org . Construction parking was not addressed in the MOU, but a contact person will be available during construction and demolition. The feasibility of reserving spaces for residents during construction will be reviewed.
Beason Street will continue through the neighborhood. Residents raised concerns about speeding and drag racing on Decatur Street and the possibility that similar activity could occur on Beason Street. Members were advised to call 911 when drag racing is occurring. Molly Miller stated that speeding and permit parking are City matters and are not addressed by the MOU. Residents on a block may request permit parking from the City with support from at least 50 percent of the block.
The Design Review Committee confirmed that it endorsed the MOU. It was clarified that the MOU covers the 122 homes on the CHEER parcel. The larger number shown for the PUD includes parcels outside the CHEER parcel.
Paul Brophy moved to approve the CHEER MOU. Emma Mills seconded the motion. The motion passed with 52 votes in favor, 2 opposed, and 7 abstentions.
D. Governance Committee
Matt Farcosky and Mike Mitchell presented the proposed bylaws issues scheduled for a membership vote. Fifteen to sixteen committee members were present.
Jane Huelle moved to use plurality voting for questions offering three choices. The motion received multiple seconds and passed unanimously. 

Paul Brophy moved to limit speakers to two minutes when presenting arguments for or against a proposal. The motion received multiple seconds and passed unanimously.
Amy Petkovsek of the Community Law Center attended virtually. LPCA retained the Community Law Center for $2,500 from the budgeted $5,000 legal fund. The engagement includes ongoing discussions, document review, and 2 in-person meetings.
A community member asked whether it is customary to engage the Community Law Center before or after drafting new bylaws. Amy Petkovsek explained that organizations typically consult the Community Law Center before drafting bylaws. Molly Miller stated that the Governance Committee had not previously known about the organization. Amy Petkovsek added that the Community Law Center may also be available for MOU review and other LPCA matters.
Dave Arndt, Collier Slade, and Webster Dorsey volunteered to count the ballots.
Membership Eligibility
Members discussed whether LPCA membership should be limited to residents or expanded to include businesses. 
Arguments for business membership emphasized community involvement and local businesses' commitment to the neighborhood. 
Arguments against included creating a separate organization, such as Friends of Locust Point, that could include businesses, homeowners’ associations, landlords, stores, and other entities without making them voting LPCA members. 
A member stated that, if membership remains limited to residents, LPCA should proceed with encouraging businesses to create a business group.
Term Limits
The committee clarified that the Board includes the President, Vice President, Recording Secretary, Corresponding Secretary, Treasurer, and 10 Directors. The longest period of service reported during the meeting was 12 years. The proposed bylaws include a waiver allowing a willing incumbent who has reached their term limit to remain when no volunteer is available.
Arguments against term limits included allowing willing members to continue serving, preserving voters' ability to choose incumbents, and recognizing that a new member won the most recent contested election. 
Arguments supporting term limits included creating openings for participation, welcoming new ideas, encouraging succession planning, and reducing the advantage of incumbency. Committee service was identified as another way for term-limited Board members to remain involved.
Meeting Extension and Remaining Ballot Questions
At 8:50 p.m., Jane moved to extend the meeting until 9:15 p.m. The motion received multiple seconds and passed unanimously.
No discussion was requested on whether a term cap should apply to all Board positions or only to officers.
Members discussed whether prior service should count toward the term cap, whether the service clock should begin when the proposed bylaws are adopted, or whether prior service should count with one additional term permitted. 
A community member stated that changes are typically applied prospectively, and it was explained that prospectively means moving forward. Amy Petkovsek agreed and explained the challenge of applying laws retrospectively. A member noted that the current term limits have not been enforced. It was reported that 5 Board members are new, the most recent election included 10 positions, and additional seats opened when members left for personal reasons.
Members also discussed retaining the current election cycle or staggering officer elections. The Governance Committee endorsed staggered elections as a way to support transition and continuity. 
No discussion was needed for the one-time term used to establish the staggered election cycle.
VII. Other Business and Announcements
No additional business was presented.
VIII. Adjournment
The meeting ended at 9:06 p.m. without a motion to adjourn.
Governance Ballot Results
Ballots were tallied after adjournment. The membership selected the following provisions for inclusion in the proposed bylaws:
Membership will be limited to residents.
The bylaws will include term limits.
An overall term cap will apply.
The service clock will begin when the bylaws are adopted.
Officer elections will be staggered.
A one-time three-year term will be used to establish the staggered election cycle.
Upcoming Meetings and Events
LPCA Holiday Party: December 9, 2026
LPCA Holiday Parade: December 19, 2026
LPCA General Meeting: January 13, 2027
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