Locust Point Civic Association (LPCA)
General Meeting Minutes
September 9, 2026
Location: Francis Scott Key Middle School
Members Present: 39
Quorum Required: 25. Quorum was established.
I. Call to Order and Pledge of Allegiance
Caitlin Regan called the meeting to order at 7:30 PM. The Pledge of Allegiance followed.
II. Introduction of New Residents
Rick and Tracy introduced themselves.
III. Membership Report
The report was deferred until the next general meeting.
IV. June and August Minutes
Following a motion and second, the June and August minutes were approved.
V. General and Committee Updates
Safety Committee
Jane reported that the property on Hull Street remains for sale and the area remains quiet. Residents were asked to contact the Safety Committee if concerns arise.
An arrest was made following the vehicle break-ins near Latrobe Park. Residents were reminded not to leave valuables in their vehicles. Work continues on a request for a camera in the area.
A traffic study was requested regarding the stop sign at McHenry Row. Backups from Interstate 95 may be contributing to the issue. Information may be sent to safety@mylocustpoint.org.
Parks and Beautification
The report was deferred until the next general meeting. The next park cleanup will be held October 18 from 1:00 to 4:00 PM.
Treasurer's Report
General Fund: $60,134.68
Parks Fund: $3,167.51
Dog Park Fund: $3,311.22
Education and Schools
Christina Smor reported that school is in its third week. Proceeds from the Kids Zone at the Locust Point Festival will benefit Francis Scott Key Elementary/Middle School. Back to School Night will be held September 23.
Community Grants Committee
LPCA is seeking applications for its Community Improvement Grants. Applications are available on the LPCA website. The committee needs volunteers. Interested residents may email contacts@mylocustpoint.org.
Social and Fundraising
The Locust Point Festival will be held September 12 with 70 vendors. Seven Locust Point restaurants will participate as food vendors. Apple Pay and credit cards will be accepted. Tips will benefit The Baltimore Station.
The December meeting will be the winter social. A holiday parade is also being considered.
Community Updates
Dave Arndt thanked the community for providing updates on the street banners. Posters and stickers of the banners were available at the meeting and will be available at the Locust Point Festival.
Seven households joined LPCA's compost program this year. The program diverts material from the incinerator. Sign-up information is available on the LPCA website.
The Baltimore Blueway opened a kayak launch near the Rusty Scupper. The Blueway is also planning a kayak launch at Hull Street or Tide Point and a rest stop for kayakers at Fort McHenry.
The City received a federal grant for four new hybrid Harbor Connector boats. LPCA is advocating for a direct route between Canton and Locust Point.
Festival weekend activities include a Friday evening parade from Bodega and Vino to Fort McHenry, a shuttle from the festival to the fort, music at 7:00 PM, and fireworks at 8:01 PM. Alcohol will not be permitted on the shuttle. Sail250 shirts and other Locust Point merchandise will be sold at the festival.
The next Dumpster Day is October 3. 
Decatur Tavern provided a few drink tickets in honor of it’s opening.
Governance Committee
The committee is preparing a plain-language revision of LPCA's bylaws. A draft is expected in October, with separate votes on disputed provisions to be held at that meeting. The committee hopes to present the completed bylaws for a vote at the January 2027 meeting.
VI. Old and New Business Announcements and Guests
Baltimore Consent Decree Monitoring Team
Ken Thompson presented an update on the Baltimore Police Department consent decree. He reviewed its origin following the 2015 death of Freddie Gray, the 2017 court approval, and the training and oversight changes made under the decree.
Ken reported progress across the areas covered by the decree and said five of seven areas can continue without federal guidance. He expects the department to reach full compliance in 2027, followed by a period of sustained compliance without supervision.
Questions addressed recruiting, officer training, body cameras, psychological testing, and community trust. Residents were encouraged to report their interactions with officers, including anonymously, and to share concerns about police activity and the operation of 311, 911, and 988. Community Liaison Larry Mack was introduced at the conclusion of the presentation.
CHEER Building Townhouse Proposal
Mark Sapperstein was present to answer questions on the proposed CHEER Building redevelopment. The proposal has returned to a townhouse design. Information regarding the development is available on the LPCA website.
Discussion included the proposed 122 dwelling units, building height, vehicular access, the warehouse rezoning, and triangular parking lots owned by Under Armour which are included in the rezoning. Mark stated that the next City submission dates are September 23, 2026, and January 2027. Dave Arndt spoke on behalf of the Design Review Committee and reported that the DRC is still working on the MOU.
A motion was made to postpone the vote until an MOU was available. The motion was amended to postpone the vote until the Design Review Committee agreed on the PUD and MOU language. The amended motion failed, with 12 votes in favor, 18 opposed, and the remaining members abstaining.
A motion was then made to approve the proposed PUD amendment. The motion failed, with 3 votes in favor, 21 opposed, and 11 abstentions.
A final motion was made to hold a special community meeting and vote on September 22. The motion passed with 36 votes in favor and 3 opposed. 
VII. Adjournment
Following a motion and second, the meeting was adjourned at 8:38 PM.
Post Meeting Recognition
After adjournment, Delegate Luke Clippinger presented citations to Sail250 Committee members Dave Arndt, Emma Mills, Jim Altman, Webster Dorsey, Dorothy Brown, Collier Slade, Jane Huelle and Brenda Huelle for making Tide Point a welcoming port for visiting ships from Spain, Italy, and Argentina. Dave Arndt received a standing ovation from the community.
Upcoming Meetings and Events
Special Community Meeting regarding CHEER Building development: September 22, 2026, at 7:30 PM at Francis Scott Key Middle School
Next LPCA General Meeting: October 14, 2026, at Francis Scott Key Middle School
