Locust Point Civic Association (LPCA)
General Membership Meeting Minutes
Date: June 10, 2026
Time: 7:30 PM – 9:00 PM (extended by 30 minutes)
Location: Francis Scott Key Middle School
Call to Order
President Molly Miller called the meeting to order at 7:36 p.m. The Pledge of Allegiance was recited.
Attendance
Thirty-four members were present. A new resident from Woodall Street was introduced and welcomed.
Membership Report
Jamie Sexton reminded attendees that annual LPCA memberships are $5 and may be paid via PayPal, cash, or check.
Approval of Previous Meeting Minutes
The May 2026 meeting minutes were presented for approval.
Motion: A motion to approve the minutes was made by multiple members.
Result: Approved unanimously.
Committee Reports
Safety Committee
Jane Huelle was introduced as the new Safety Committee Chair. Appreciation was expressed to Matt Farcosky for his many years of service leading the committee.
Residents were reminded that 911 should be called for an immediate response, while 311 should be used for non-emergency reporting and service requests.
Updates were provided regarding ongoing concerns at the nuisance property on Hull Street, continued efforts to address short-term rental violations, dirt bike enforcement activity, and reports of parking and permit-related concerns associated with the field activities at Latrobe Park.
Residents were encouraged to continue reporting concerns and to submit relevant information to contacts@mylocustpoint.org.
Parks and Beautification
Cheryl reported concerns about recent activity in Latrobe Park, including parking on grassy areas, littering, smoking, and other behavior damaging park property.
Residents discussed recent vehicle break-ins on Andre Street and requests for increased police visibility near Latrobe Park and surrounding streets.
Appreciation was expressed to the volunteers who maintain tree boxes and community spaces, to Hap Duffey for maintaining flower beds, and to Dave Arndt and the volunteers for repainting the neighborhood bridge.
The committee also shared plans to enhance the Marine Memorial area at Andre and Fort Streets by adding benches and other improvements.
Special Guest: Comptroller Brooke Lierman
Maryland Comptroller Brooke Lierman introduced herself and provided an overview of the responsibilities of the Comptroller's Office.
She discussed three primary priorities of her administration:
1. Modernizing state government systems and improving efficiency.
2. Increasing awareness and utilization of state programs and resources.
3. Ensuring Maryland's long-term fiscal stability and economic success.
Highlights included the implementation of a new cloud-based tax system scheduled for September 2026, outreach efforts to increase participation in programs such as the Earned Income Tax Credit, and publication of Maryland's economic reports and fiscal analyses.
Comptroller Lierman answered questions regarding Maryland's fiscal outlook, economic reporting and transparency, funding opportunities for community projects, tax compliance efforts, and state revenue and budgeting processes.
Treasurer's Report
The Treasurer's Report was presented.
Education and Schools
Christina Smor and Theresa Ridgley introduced themselves as the new school liaisons.
Updates included:
· The final half-day of school will be June 16.
· Opportunities to support local school activities through sponsorships and volunteerism.
· Upcoming Little League All-Star activities are being hosted in the community.
The committee plans to share school achievements and updates through LPCA social media channels.
Social and Fundraising Committee
Caitlin Regan reminded members that the Locust Point Festival will be held on September 12, 2026.
Planning efforts are underway, and volunteer opportunities will be announced in the coming months.
MOU Committee Update
The committee reported that a draft Bar/Restaurant Memorandum of Understanding is available online for community review.
Residents were encouraged to review the document and provide feedback prior to a vote scheduled for the August LPCA meeting.
Questions were raised regarding provisions related to grant funding and community benefits.
Governance Committee
The newly formed Governance Committee reported that its purpose is to review and update the LPCA bylaws and to ensure that organizational practices align with the governing documents.
The committee's first meeting is scheduled for June 22, 2026.
Volunteers are being sought to participate in the process.
Donation Bin Update
An update was provided regarding the donation bins located near Andre and Fort Streets.
One bin has been removed. LPCA continues to work with city officials to address the remaining bins and determine their permitting status.
Councilman Zac Blanchard and Senator Bill Ferguson were recognized for their assistance.
Problematic Short-Term Rental Update
Residents expressed ongoing concerns regarding a short-term rental property on Hull Street, citing repeated disturbances and quality-of-life impacts affecting nearby neighbors.
Community members discussed previous reports to law enforcement, city agencies, and elected officials. Residents shared concerns regarding enforcement challenges and the continued impact on the neighborhood.
The Board reported that the listing has been removed and that discussions are ongoing with city officials regarding potential enforcement actions and next steps. Councilman Zac Blanchard and Senator Bill Ferguson were recognized for their assistance.
The Board committed to continuing discussions with elected officials and exploring opportunities for a community meeting involving relevant city agencies and law enforcement representatives. Residents were encouraged to continue reporting active incidents through appropriate channels and to provide detailed information to assist ongoing efforts.
Motion to Extend Meeting
Motion: Matt Farcosky moved to extend the meeting by 30 minutes.
Second: Jane Huelle.
Result: Motion approved.
Remarks from Delegate Robbyn Lewis
Delegate Robbyn Lewis attended the meeting and discussed the importance of neighborhood associations, communication among District 46 elected officials, economic development initiatives, small business support, transportation improvements, and accessibility issues.
She encouraged residents to remain engaged with elected officials and city agencies regarding community priorities and noted that neighborhood associations play an important role in civic engagement and democracy.
Sail 250 Update
Dave Arndt provided an update on preparations for Sail 250 activities.
Highlights included:
· Arrival of visiting tall ships.
· Traffic and parking management plans.
· Shuttle service operations.
· Volunteer opportunities.
· Public safety coordination.
· Event schedules and viewing opportunities.
Free parking options, public transportation alternatives, and volunteer cleanup opportunities were discussed.
Residents were encouraged to monitor LPCA communication channels for updated event information.
Development Updates
Digital Bay
No update at this time.
Tide Point / Cristo Rey
No update at this time.
Adjournment
Residents were encouraged to continue submitting community concerns and updates through LPCA communication channels.
The meeting was adjourned by the President.
Upcoming Meetings and Events
Next LPCA Meeting: August 12, 2026
Location: Knights of Columbus Hall
No July Meeting
Locust Point Festival: September 12, 2026

